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AGENDA 

• Focusing Your Sales Force in the COVID-19 Environment: 
David Mattson, Sandler Training 

• PPP Updates: Tim Fogerty, First Bank 
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Disclaimer 

This presentation is furnished for informational use only. It is not intended to be 
comprehensive, nor does it constitute legal, accounting, tax or other professional advice. We 
encourage you to consult with your legal, tax and/or accounting professional for specific 
advice. This presentation is based on information available as of the first date and time of 
delivery of this presentation. Due to the evolving nature of the regulations and agency 
guidance addressing the Paycheck Protection Program, all information in this presentation is 
subject to change without notice. 
First Bank recommends a thorough review of the CARES Act, PPP Flexibility Act, and SBA 
Interim Final Rules, these documents can be found at First.Bank 
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.firstbanks.com%2FAbout-Us%2FSecurity-Center%2FEmergency-Preparedness%2FCOVID-19&data=02%7C01%7CKelly.Dulle%40fbol.com%7Cfd8b344a752e41a0dac708d7f5f23a15%7C360cbd8dd8bd4a8dba4a2e358864c62a%7C0%7C0%7C637248293012625919&sdata=35qKp58uBbs2AcjiZ0ikz67UgA0cwngtboUZ3fZ9GBU%3D&reserved=0


   
        

Focusing Your Sales Force in the COVID-19 Environment 
Presented by: David Mattson, President &CEO,  

Sandler Training 
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Urge Congress to Pass a Standalone Paycheck 
Protection Program (PPP) Forgiveness Bill 

• Congress is only expected to be in session for three more weeks before it goes into recess until 
after the election. It still has time to act on the streamlined Paycheck Protection Program (PPP) 
forgiveness bills, particularly as it relates to loans under $150,000. 

• Negotiations are stalled as Congress debates an overall pandemic relief package. Meanwhile, 
small businesses continue to struggle and wait for clarity on PPP forgiveness. 

• While negotiations over a larger pandemic relief package must continue, relief for small 
businesses should not be held up because of differences over a larger pandemic relief package. 

• PPP forgiveness legislation (S. 4117 and H.R. 7777) already has bipartisan support and could 
be passed on its own. 

Contact your lawmakers today and urge them to pass standalone PPP forgiveness legislation. 
ABA Link to urge Congress to pass a Standalone PPP Forgiveness Bill 6 

https://secureamericanopportunity.com/take-action/urge-congress-to-pass-a-standalone-paycheck-protection-program-ppp-forgiveness-bill/?utm_campaign=NEWSBYTES-20200918&utm_medium=email&utm_source=Eloqua


  
         
        

     
       

     
   

        
  

PPP Program Updates: Change of Control 
• Guidance is still to be issued on how to handle a PPP loan if there is a 

proposed change of control of the borrower, but it’s been determined that is 
a requirement that a change of control occurring within 12 months of 
issuance of an SBA loan (including a PPP loan) does require SBA prior 
written consent. 

• The current recommendation is to complete the forgiveness process and/or 
escrow the amount of the PPP loan before the change of control. 

• More detailed instructions on this issue are expected from the SBA but no 
time table has been given. 
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PPP Program Updates: IFR issued 8/24 

• Owner-Employee Compensation Rule:  Owner-employees with less than a 5% 
ownership stake in a C-Corp or S-Corp are not subject to the owner-employee 
compensation rule. 

• Non-payroll Cost: The amount of loan forgiveness requested for non-payroll costs 
may not include any amount attributable to the business operation of a tenant or 
sub-tenant of the PPP borrower, or, for home-based businesses, household 
expenses. 
• Example 1:  Borrower rents an office building for $10,000 per month and sub-leases out a 

portion of the same to the business for $2500 per month. Only $7500 per month is eligible 
for loan forgiveness. 

• Example 2:  Borrower has a mortgage on an office building it operates out of, and it leases a 
portion of the space to other businesses. The portion of mortgage interest that is eligible 
for loan forgiveness is limted to the percent share of the fair market value of the space that 
is not leased out to other businesses. An illustration, if the leased space represents 25% of 
the fair market value of the office building, then the borrower may only claim forgiveness 
on 75% of the mortgage interest. 
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PPP Program Updates: IFR issued 8/24 

• Example 3 : A borrower shares a rented space with another business. When 
determining the amount that is eligible for loan forgiveness, the borrower must 
prorate rent and utility payments in the same manner as on the borrower’s 2019 tax 
filings, or if a new business, the borrower’s expected 2020 tax filing. 

• Example 4: A borrower works out of his or her home. When determining the amount 
of non-payroll costs that are eligible for loan forgiveness, the borrower may include 
only the share of covered expenses that were deductible on the borrower’s 2019 tax 
filings, or if a new business, the borrower’s expected 2020 tax filings. 
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PPP Program Updates: IFR issued 8/24 

• Non-payroll Cost: Eligibility of  Rent Payments to a Related Party 
Rent payments to a related party are eligible for forgiveness as long as 

(1) the amount of loan forgiveness requested for rent or lease payments to a related party is no 
more than the amount of mortgage interest owed on the property during the Covered Period 
that is attributable to the space being rented by the business and (2) 

(2) the lease and the mortgage were entered into the prior to February 15,2020. 

Any ownership in common between the business and the property owner is a related party for 
these purposes. 

The borrower must provide its lender with mortgage interest documentation to substantiate 
these payments.  While rent or lease payments to a related party maybe eligible for 
forgiveness, mortgage interest payments to a related party not eligible for forgiveness. 

PPP loans are intended to help businesses cover certain non-payroll obligations that are owed 
to third parties, not payments to a business’s owner that occur because of how the business is 
structured. This will maintain equitable treatment between a business owner that holds 
property in a separate entity and on that holds the property in the same entity as the business.10 

https://business.10


PPP F,orgiv,eness.: EIDL A1dv,ance lmpa•ct o•n Forgiv,eness Amou1nt 

SBA :s E:conot:nic ,#'nju,y ,Oisaster ,[oan (EIDtJ A.dvO',u:-e, priovide,d en1ergency ec,onoiiJic relief to .Aniericm, s,nall 

businesses - ,1on-profits und agri,culturial ienterpris,es lacing 1econon1ic disn1ptioi1· due to, the COVl.0-19' i,,ipact 

i(Sectios,1• 1110 of the CARES At:t). The EID,[ Advance provided businesses up to $10,000 ($1,000 per en1pl,oyiee)1 in 

en1ergeJ1 cy _griants. An E:#'DL Adwncie i ,a grout uuthorized by the CARES Ad .. Au, EIDl toun· is a :se,pumte diriect 

loan ,nade, by SBA under the Srnall Business Act. 

PPP F'o1rgiv 1e1ne.ss. foir Boirro·wers w ith EID1LAdvances 
llf a PPP Borro ver rece ived! an El DLAdvance, SBA is required · o red uce t he Borro .er's loan forgive, ess amou 1 • by the 
amount of t 1e EIDL Adv lilce (Sec ion 1110 e)(6) of 1th e c ·· RES Act ). SBA will deduc the arnou lilt of 1the EIDL A(jlvance 
ifrom the fo r 1ive I e s mount remi , ed by SBA to, t 11 e Lender. The Leill(jl er Ii I l be ble to co I fimrn the 111 ou lilt of the, 
E 110 L . . dvan ce at ,1 ill be autom atJi calty de(jl llJC ed by SB-· ·. fro 111 the forgiveness pay.me nt by reviewing t he b orrow·e,r •. 
EIIDL •• dvance in or rn ior in he PPP !For 1ivene • Plat form after the l.en(jler co 11p l es the forgJive, e- •. deci · io11 
sub rn ission for t 11 a Borrower. 

llf a Bor ower received an1 EIDl •• dvance .i'n excess. of or eq·ual to t 11e arnotm of its PPP loan he Bm rm erwill I o·· 
eceive any fo rgivelile:s:s on he PPP loa , bee a use he amount of the EI D L Adv a nee is ded uc ed fro 111 he PPP [oa 11 

forgive nes • a 111 o Ulil . I llil the event he PPP loa 11 is not forgiven i r fu II., the Lend er i res.po nsibl.e for , o1ti'fyi n the 
Borrower of the date on w • • ic h the Bo nrowe r' · fti r · t lo Iii payme I t is due. The, Len de,-mus co ntilil ue o service 1th e lo,. n 
i r cco i:fance w i· h SB . loan Program Requirements. Tlhe Borrower ms.t rep,ay the, rernrni I ing loan bala11ce by the 
ma urit y cJate of he PPP loan (e·ither b.vo or fiive years). 

If a B or o 1e r i:s d eternrn in ed t o have bee 11 i I el igible for a PPP loan for 1· y ea o, , SBA 11 ay se e,k repay. 111 ent of the 
o . 1Ista fl(jl i ng PPP [oa n ba la l'ilC e or p u •. ue oth e,r availab le rem e(jl ies. SB-· · also 1a . i H · eek epayn11 ent of the prnce:ssi ng fee 
from the Lender tlrn origi r ated the l.oan if within olile· yea r after he loan was disbu1r ed SB (jle em1i e, tha1t t he 
b o ITO\' er w s in e•li gible. 

Member FDIC 

 PPP Updates:  EIDL Advance 
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First Bank PPP Process 
• First Bank is accepting PPP Forgiveness Applications 

• Begin the process by completing the Forgiveness Request form 

• Form is accessed through secure email or the First Bank website 

• Important to Note: 

• Follow Instructions provided in the Forgiveness Workbook 

• Return completed workbook and all required documentation by replying to the secure 
email 

• 60% of submitted applications have required follow-up (incomplete app, missing 
documentation) 
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Notice to Borrowers- loans funded prior to 6/5 

• In accordance with the PPP Flexibility Act, all PPP borrowers are entitled to defer 
payments on their PPP loan until the earlier of: 
• the date on which the amount of forgiveness for the PPP Loan determined under applicable 

law and PPP rules is remitted by the Small Business Administration (SBA) to the Lender; 

• the date the SBA notifies the Lender that no Loan forgiveness is allowed on the PPP Loan, 
or 

• if the borrower has not yet applied for loan forgiveness, the date 10 months after the last 
day of the “covered period” for the PPP Loan, as defined in applicable law and PPP rules. 

• As provided in the Note for your PPP loan, interest will continue to accrue on the 
PPP Loan during the deferment period. 

• No payment on your PPP Loan will be required until the end of your new Initial 
Deferment Period, and the First Payment Date and Monthly Installment amounts 
will be recalculated upon the conclusion of the new Initial Deferment Period. 

14 



 

         
     

     
  

      
     
    

     

   

Notice to Borrowers- loans funded prior to 6/5 

• The Borrower’s Loan Forgiveness Covered Period as defined in your PPP 
Note may be for either the 8-week or 24-week period following 
disbursement of the PPP loan and not more than 40% of the amount 
forgiven can be attributable to non-payroll costs. 

• In light of the permissible expansion of the covered period, First Bank is 
waiving the covenant contained in the PPP Note to apply for forgiveness 
within 6 months of the date of the note. 

• Borrower’s whose loans funded before 6/5/2020 are impacted by this notice. 

• Notice to impacted Borrowers was provided via secure email on 9/2/20. 
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Resources 

• US Department of Treasury 
https://home.treasury.gov/ 

• Small Business Association 
https://www.sba.gov/ 

• First Bank’s COVID-19 web page 
first.bank 
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https://home.treasury.gov/
https://www.sba.gov/
https://www.first.bank/Resources/Learn/Security-Hub/COVID-19-Emergency-Preparedness


Thank You 
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